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Academic Program Support (APS) and Faculty Excellence and Diversity Initiative (FEDI) Commitment – Policy
Responsible Office:	MEDFIN Finance and Administration	 
Policy Sponsor:	Andy Pels						
Effective Date:		04/18/2024	
Scope
This policy applies to all Yale School of Medicine (YSM) faculty with both Academic Program Support (APS) commitments from the YSM Dean’s Office and Faculty Excellence Diversity Initiative (FEDI) commitments from the Provost’s Office.
Reason for the Policy
Commitments from the YSM Dean’s Office are investments in the recruitment and retention of faculty and in the programs that support YSM’s research mission. The purpose of this policy is to formalize the impact on APS commitments from the Dean’s Office when the faculty member also receives a FEDI award.	
Definitions
[bookmark: _Toc425171621]Academic Program Support
Commitments from the YSM Dean’s Office to invest in the recruitment and retention of faculty and in the programs that support YSM’s research mission.

Faculty Excellence and Diversity Initiative
The Provost’s Faculty Development Fund will provide support for select ladder faculty and presidential visiting fellows who would enrich diversity or contribute on another dimension of strategic importance to the university.
[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Policy Sections 
1. APS Commitments 100% from the YSM Dean’s Office 
[bookmark: _Toc425171623]When a YSM faculty member holds both an APS commitment and FEDI funding, the FEDI funding will reduce the Dean’s Office share of the APS commitment by 50% of the FEDI funding.  The remaining 50% of FEDI funding will be distributed to the department. The department, at its discretion, may use its share to augment support to the faculty member or help defray the cost of other commitments. 
0. Example 1 – Dean’s Office makes a $1,000,000 APS commitment to faculty member with no department contribution. The faculty member also receives a $300,000 FEDI commitment. 
Before FEDI Funding:
From Dean’s Office to Faculty		$ 1,000,000

After FEDI Funding:
From FEDI fund to Faculty 		$    150,000
From FEDI fund to Department		$    150,000
From Dean’s Office to Faculty		$    850,000
$ 1,150,000
1. APS Commitments split between the YSM Dean’s Office and the Department 
When the Dean’s Office and the Department share the APS commitment, FEDI funds will reduce the Dean’s Office commitment by the same proportion of APS sharing. The remaining portion will be distributed to the department and, at its discretion, may use its share to augment support to the faculty member or use it to help defray the cost of other commitments.

Example 2 – Dean’s Office and Department make a $1,000,000 APS commitment to faculty member, split 75% Dean, 25% Department. The faculty member also receives a $300,000 FEDI commitment. 

Before FEDI Funding:
From Dean’s Office to Faculty		$    750,000
From Department to Faculty		$    250,000
					$ 1,000,000

After FEDI Funding:
From FEDI fund to Faculty 		$    225,000
From FEDI fund to Department		$      75,000
From Dean’s Office to Faculty		$    525,000
From Department to Faculty		$    250,000
						$ 1,075,000
1. APS Commitments 100% Department-Funded

When there is no APS from the Dean’s Office, all FEDI funding will go to the Department. 

Special Situations & Exceptions
Exceptions to this policy must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form  and presented to andy.pels@yale.edu. 

Roles & Responsibilities
YSM Financial Planning & Analysis
· Adds new FEDI funding to the APS tool once notified.
· Updates the Dean’s APS commitment in the APS tool when a faculty member receives FEDI funding.
YSM Central Administrative Units
· Notifies YSM FP&A of new FEDI funding.

Contact Information 
· [bookmark: _Hlk497987165]YSM Director of Financial Planning & Analysis: andy.pels@yale.edu
· YSM Deputy Dean for Research, Scientific Affairs (Basic Sciences): anthony.koleske@yale.edu
· YSM Deputy Dean for Research, Clinical & Translational Research: brian.smith@yale.edu
· YSM Deputy Dean for Finance & Administration: arnim.dontes@yale.edu
· YSM Central Administrative Units: candy-ann.francis@yale.edu
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