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Sunsetting Programs – Policy
Responsible Office:		Dean’s Office 
Policy Sponsor:	Deputy Deans for Research, Deputy Dean for Finance and Administration	
Effective Date:			09/12/2025


Scope

This policy applies to all research programs, cores, centers, and individual principal investigators associated with the school that require ongoing commitments of space, personnel, or resources.

Reason for the Policy
The policy ensures all research programs stay aligned with the school's mission and strategic goals by regularly evaluating their sustainability and impact. This helps optimize resource use and maintain high standards of research quality and effectiveness.	
Definitions
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Research programs that require an ongoing commitment of space, personnel, or resources should be evaluated on a regular basis for alignment with the school missions. In general, the deputy deans of research will review cores annually and centers and institutes every three to five years.  Sunsetting may be recommended for programs that are not sustainable, redundant with other programs, or no longer needed. The deputy deans and chair will review individual research programs at annual planning meetings or as needed. Individual programs should be sunset when they are unsustainable or no longer contribute to the research mission of the school.

Criteria  
Programs may be considered for sunsetting if any of the following conditions are met:

Central Research Cores
1. The volume and distribution of users does not warrant central support for a core.  This is often evident in analysis of the percentage of GA support to the core.  In the case that the base users are concentrated in a department, it may be feasible to transfer the core to the department. 
2. The services provided by the core can be provided by an external vendor at the same quality, delivery time, and unsubsidized price point. 
3. Newer superior technology makes the core technology obsolete.
Programs and Centers
1. Sufficient long-term federal, foundation, or philanthropic funding for the program or center is not achieved or sustained.
2. The mission of the program/center overlaps significantly with other activities on campus or no longer aligns with YSM priorities and requires YSM subsidization. 
3. Circumstances eliminate the need for the program/center or result in loss of critical program/center leadership.  (e.g. the program/center is built around a leader who leaves YSM.)
Individual Principal Investigators
1. For Principal Investigators who are no longer within the start-up period, the investigator’s laboratory has not received grant income (with substantive indirect costs) for the past 3 years measured beginning after the start-up period and the investigator or department is not able to contribute facilities and administrative (F&A) funds for their space through their other sources of revenue.1 OR 
2. The Principal Investigator has not submitted any research grants with >$100K direct costs for the past 3 years and has not had funding for the past three years. OR
3. The Principal Investigator has not had peer-reviewed scholarly output (e.g. publications) as corresponding/co-corresponding or senior/co-senior author in the past 4 years.
Elements of Sunsetting

The cognizant chair and/or deputy dean for research will outline the elements of downsizing in a letter or memo including:
Reduction in space, following the YSM Space Policy
A timeline for reduction in academic program support or central funding
For programs, centers, and cores a timeline for reduction in personnel
For individual faculty, timeline for reduction in salary, following recommendations in section 6.3 of the Appendix of the Faculty Compensation - Policy .
Special Situations & Exceptions
Anyone requesting an exception to this policy must submit that request to the chair of their department. The request should include a statement of all grants submitted and funded within the last four years, all publications published within the last four years, all sources of funding, and the reason the faculty member is requesting an exception. If the chair judges the request to be meritorious, he or she should then submit the request to the Dean’s office for a final decision.
Roles & Responsibilities

Contact Information

anthony.koleske@yale.edu, Anthony Kolesky, Deputy Dean, Basic Science Research
brian.smith@yale.edu, Brian Smith, Deputy Dean, Clinical and Translational Research
arnim.dontes@yale.edu, Arnim Dontes, Deputy Dean, Finance
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Related Information

Faculty Compensation - Policy 
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1The F&A cost for the use of space will be determined as the average research F&A revenue/square foot for clinical departments and the average basic science F&A revenue/square foot for basic science departments.
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