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Purchasing Capital Equipment - Procedure
Responsible Office:	MEDFIN Finance and Administration
Procedure Sponsor:	Jess Caponigro				
Effective Date:		04/25/2024	
Scope
This document establishes the procedure to be followed by Yale School of Medicine (YSM) regarding the purchase of equipment over $100,000 using Yale University (Yale or the University) funds.  This procedure excludes the purchase of equipment using grant and/or gift and endowment funds.
Procedure Purpose
The purchase of equipment over $100,000 must go through additional reviews to determine if the equipment should be funded with departmental funds or purchasing using debt funding.  This document outlines the process to follow to determine financing.
	
Definitions
[bookmark: _Toc425171621]Equipment
Equipment is tangible, non-expendable, University property that has an estimated useful life of greater than one year and a per unit acquisition cost equal to or great than the University’s capitalization threshold.  Final determination as to whether equipment meets the criteria for capitalization is made by the University Controller’s Office.

Capitalization threshold
The capitalization threshold is the minimum amount at which a piece of equipment may be capitalized.  The University’s capitalization threshold as of 7/1/2025 is $10,000 for all non-sponsored funding sources.
[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Procedure Sections 
Financing of Equipment Purchases 

Capital equipment must be properly accounted for on Yale's financial statements. The ledger account and spend category determine capital equipment and their useful life. 
Equipment valued at less than $100,000 may be purchased using departmental funds following the normal departmental approval processes.

Equipment valued between $100,000 and $500,000 may be purchased using department funds with secondary approval from the Integrated Business Operations (IBO) Senior Director after local approval from the Director of Finance & Administration (Lead Administrator).
Alternatively, equipment valued at less than $500,000 may be purchased using YSM debt and paid for over the useful life of the equipment at the discretion of the Deputy Dean, YSM Finance and Administration. Requests for debt funding must be directed to the YSM Controller’s Office.

Equipment valued between $500,000 and $1,000,000 must first be approved locally by the Director of Finance & Administration (Lead Administrator), followed by the IBO Senior Director, and finally by the Associate Controller, YSM.
Equipment purchased in this range should generally be purchased with YSM debt. Please consult with the YSM Controller’s Office as soon as possible in the planning process. The YSM Controller’s Office will work with you on the preferred financing method given the value of the equipment, the availability of YSM debt, and the financial position of the department/unit planning to make the purchase.

Equipment valued at greater than or equal to $1,000,000 must follow the approval process above and additionally be approved by the Deputy Dean, YSM Finance & Administration.
Equipment valued at greater than or equal to $1,000,000 will almost always be debt funded. Contact the YSM Controller’s Office for guidance.

All requests for debt funding must be directed to the YSM Controller’s Office.

	
	Value of Equipment

	
	$10K-$100K
	$100K-$500K
	$500K-$1M
	>$1M

	Funding Source
	Dept Funds
	Dept Funds
	Debt
	Debt (Usually)
	Debt (Usually)

	Approval Level 1
	Dept Director of F&A (Lead Administrator)

	Approval Level 2
	
	IBO Senior Director

	Approval Level 3
	
	Associate Controller, YSM

	Approval Level 4
	
	YSM Deputy Dean F&A

	Request Through
	
	Associate Controller, YSM


Monitoring
The YSM Controller’s Office, on a monthly basis, will review capital equipment purchases and supporting documentation for compliance.

The Lead Administrator will be notified for any non-compliance.  After three instances of non-compliance, the Deputy Dean, YSM Finance & Administration will be notified.
Special Situations & Exceptions
Exceptions to this procedure must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to ysmcontroller@yale.edu. 
 
Roles & Responsibilities
YSM Controller’s Office
· Provides interpretation, guidance, and exceptions for this procedure. 
· Reviews, approves, and monitors per the guidelines in this procedure.
Department Director of F&A or Lead Administrator
· Reviews and approves purchases based on this procedure.
IBO Senior Director
· Reviews and approves purchases based on this procedure.
Deputy Dean, YSM Finance & Administration
· Reviews and approves purchases based on this procedure.
University Controller’s Office
· Assists with debt funding requests.
Contact Information 
[bookmark: _Hlk497987165]YSM Controller’s Office: ysmcontroller@yale.edu 

Related Information
Policy 4209: Moveable Equipment 
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Version History
· 07/01/2025: The definition for the non-sponsored capitalization threshold was updated to $10K. Prior to 7/1/2025, the threshold was $5K.
· 04/22/2024: Added scope and definitions, revised procedure purpose.  Added approval level from $500k to $1M to be given by the YSM Controller, anything above $1M must be approved by YSM Deputy Dean Finance & Administration.  Revised chart and added related University policy for Equipment.
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