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Fully Joint Appointment Finance Requirements – Procedure
Responsible Office:		MEDFIN Finance and Administration 
Procedure Sponsor:		Jess Caponigro 
Effective Date:			07/22/2025


Scope
This document establishes the procedure to be followed by Yale School of Medicine (YSM) departments regarding financial requirements for Fully Joint Appointments.
Procedure Purpose
This procedure outlines the requirements for the use of a Memorandum of Understanding (MOU) between departments as well as the requirement for periodic financial review between the departments.	
Definitions
[bookmark: _Toc425171621]Fully Joint Appointment
Faculty members with fully joint appointments have full appointments in two or more academic units at Yale University. The faculty member should participate in the work of each department, program, and/or school to which the person is fully appointed, for example, by conducting research, teaching, advising students, supervising theses and dissertations, serving on committees, attending faculty meetings, and voting in each unit.
[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Procedure Sections 
MOU for Fully Joint Appointments
[bookmark: _Toc425171623]An MOU must be drafted for each faculty member and submitted to ysmcontroller@yale.edu once signed.  Each MOU will then be stored in a centralized location for the Dean’s office.

The MOU should cover the following information:
Administrative and General Appropriations (GA) support
One department agrees to handle all the administrative support and will accordingly receive GA support. In general, this should be the department that provides space for the faculty member
Specific salary arrangements
Typically, salary support is divided 50:50 between the two departments; however, this should be decided mutually between the departments.
Grant support should be outlined with the following guidelines:
Grants will be attributed to the department that provides administrative support.
If one of the departments is not considered in the National Institutes of Health (NIH) funding ranking, grants will be attributed to the other department, regardless of which department provides administrative support and/or receives GA support.
Space and office considerations

[bookmark: _1430.2_Shipping_Research/Clinical][bookmark: _3305.2_Banking_Arrangements][bookmark: _1503.3_Review_and][bookmark: _1301.3_Interim_Financial][bookmark: _1305.3_Authorization_and][bookmark: _1115.3_Requirements_for][bookmark: _1430.3_Relocation_Services][bookmark: _1430.4_Export_Control][bookmark: _1430.3_Export_Control][bookmark: _3305.3_Expenses_Funded][bookmark: _3510.2_Relocation_Expense][bookmark: _3305.4_Other_Expense][bookmark: _3510.3_Specific_Rules]Teaching and other obligations
Responsibilities in the two departments should be mutually determined and outlined.
Retention and bridge funds
Any retention and bridge funding requests should be considered jointly by both academic units.
Financial Requirements
At a minimum, the departments to which a fully joint-appointed faculty member is affiliated must provide quarterly financial updates.  The department overseeing the faculty member’s finances is responsible for preparing and delivering these updates.
Financial updates should include a comprehensive planning model with projections and current grant pipeline.

In the event there are circumstances or potential issues related to the faculty member’s funding, both departments should discuss finances on a more regular basis.
Special Situations & Exceptions
Exceptions to this procedure must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to ysmcontroller@yale.edu.
Roles & Responsibilities
YSM Controller’s Office
· Interpretation and guidance
· Review of exception requests
Department Business Office
· Ensuring MOU is established
· Providing regular updates of financial data

Contact Information 
· [bookmark: _Hlk497987165]YSM Controller: ysmcontroller@yale.edu
Related Information
Basic Science and Clinical Department Memorandum of Understanding (MOU) - Form 
Basic Science to Basic Science Department Memorandum of Understanding (MOU) - Form 
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