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Academic Program Support (APS) Contribution – Policy
Responsible Office:		MEDFIN Finance and Administration 
Policy Sponsor:		Andy Pels					
Effective Date:			02/21/2025


Scope
This policy outlines the conditions under which Clinical Departments will match Academic Program Support (APS) commitments from the Yale School of Medicine (YSM) Dean’s Office.
Reason for the Policy
The YSM Dean’s Office provides funding for the recruitment and retention of Department Chairs, Section Chiefs and individual faculty. Departments are often asked to contribute to this funding so that they have a vested interest in the faculty member and program. This policy formalizes the conditions under which a department will be asked to contribute.
	
Definitions
[bookmark: _Toc425171621]Academic Program Support 
Commitments from the YSM Dean’s Office to invest in the recruitment and retention of faculty and in the programs that support YSM’s research mission.

Days Cash on Hand 
Calculated by YSM Financial Planning & Analysis and is defined as follows:
Days Cash on Hand = (Chair + Chief balances) / (operating expenses / 365)
Operating expenses = Total expenses in Ledger Account Class = Expenses. Includes all funds.
[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Policy Sections 
Parameters
[bookmark: _Toc425171623]This policy applies only to Clinical Departments.
This policy will be superseded by commitments from APS chair or chief packages that explicitly define the department match.
Split 50% Department / 50% Dean
APS commitments will be split 50% Department / 50% Dean when either of the following criteria are true:
Days Cash on Hand for the most recent closed fiscal year <= 50 days
Net Change in Chair Balances over the past four years is negative 
Split 75% Department / 25% Dean  
APS commitments will be split 75% Department / 25% Dean for departments that meet both of the following criteria:
Days Cash on Hand for the most recent closed fiscal year > 50 days and < 200 days
Net Change in Chair Balances over the past four years is positive 
Split 100% Department / 0% Dean 
APS commitments will be 100% Department funded when the following criterion is true:
Days Cash on Hand for the most recent closed fiscal year >= 200 days

Special Situations & Exceptions
APS commitments will be 100% Dean-funded for deficit departments (departments who have a deficit funded by Yale Medicine Administration or the YSM Dean’s Office).
APS commitments for Clinician Educator-Scholar (CES) track faculty will be 100% Department-funded.

Departments should use endowment and gift funds first if they are able to. Please refer to Endowment Income Spending – Policy  for details.

Many faculty have roles in both their home department and a school-wide Center, Institute or Core (hereafter referred to as “Centers”). Centers may supply research space for faculty and are sometimes endowed with funds to contribute to start-up APS. Centers do not receive funds to pay salaries or other compensation for faculty. All compensation is the responsibility of the primary department in which the faculty member is appointed, in accordance with the department’s compensation plan. Effort associated with the administration or operation of a Center (a Center Director, for example) may provide compensation to individual faculty in a department – this is handled by a department just like any extra-departmental source of compensation.
Exceptions to this policy must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to andy.pels@yale.edu. 
Roles & Responsibilities
YSM Financial Planning & Analysis
· Tracks Dean’s APS commitments in the APS tool

Contact Information 
· [bookmark: _Hlk497987165]YSM Director of Financial Planning & Analysis: andy.pels@yale.edu
· YSM Deputy Dean for Research, Scientific Affairs (Basic Sciences): anthony.koleske@yale.edu
· YSM Deputy Dean for Research, Clinical & Translational Research: brian.smith@yale.edu
· YSM Deputy Dean for Finance & Administration: arnim.dontes@yale.edu

Related Information

References

Version History
· 02/23/2026:Updated sentence under “Special Situations & Exceptions” to include “or the YSM Dean’s Office”.
· 12/19/2024: Added a sentence under “Special Situations & Exceptions” to clarify APS commitments for Clinician Educator-Scholars (CES).
· 08/14/2024: Added a paragraph under “Special Situations & Exceptions” to clarify the role of Departments vs. Centers.
· 04/12/2024: New Policy Created
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