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Quarterly Financial Statement Fluctuation Analysis - Procedure
Responsible Office:		MEDFIN Finance and Administration 
Procedure Sponsor:		Gina Kozak					
Effective Date:			10/21/2024


Scope
This document establishes the procedure to be followed by the Yale School of Medicine’s (YSM) Controller’s Office (YSMCO) and YSM department business offices (DBOs) regarding quarterly financial statement analysis on actual balances and results as compared to prior periods. While this document specifically covers procedures performed through the YSMCO, this process incorporates information from variance explanations provided to the YSM Financial Planning & Analysis team.
Procedure Purpose
The purpose of this procedure is to document the requirements of the YSMCO to report and analyze the actual financial balances and results of YSM each quarter to the Yale University (the University) Controller’s Office and the role of the YSM DBOs as they relate to that process.	
Definitions
[bookmark: _Toc425171621]Not applicable

[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Procedure Sections 
Background
[bookmark: _Toc425171623]There are a number of reasons why periodic financial reporting and analysis is necessary, including but not limited to, adherence to University policies and procedures, contributing to a sound internal controls environment, and supporting the University’s external annual financial statement audit and any other audits that may occur.
Policy 1101 Guiding Principles for University Operations
Policy 1101 reiterates the need for accountability, a cornerstone of a strong internal control environment. Though individual accountability may be enforced through various means, reporting and analysis of actual financial balances and results is an effective method for a DBO in uncovering unusual or unexpected trends, weaknesses in controls, and / or possible material errors / misuse of University funds. 
Financial Review Checklist (FRC)  
Form 1101 FR.01 Financial Review Checklist (FRC), a document which is used to support the principles noted in Policy 1101, includes steps that require the preparer to perform financial reporting and analysis procedures post-fiscal period close. These procedures are required to be performed monthly for each cost center by the DBO and include reviews of actual revenue and expense activity through various steps that incorporate fluctuation and trend analysis.
Compliance and Audit Support
The University prepares annual and quarterly financial statements in accordance with Generally Accepted Accounting Principles (GAAP), which requires that the financial statements completely and accurately reflect the performance and financial position at fiscal year-end. 

The University Controller’s Office, University Auditing & Assurance (UAA), and the University’s external auditors employ and rely upon controls and procedures that include various levels of review and analysis of variances, anomalies, significant or unusual transactions, or trends. To support this process, the YSMCO prepares financial statements on a monthly basis and performs the aforementioned procedures so as to be informed on YSM’s financial status and be prepared for inquiries from the University Controller’s Office. The YSMCO is required to respond to the University Controller's Office by a defined due date each quarter. 

Comprehensive knowledge of the department/cost center’s balances, results, and variances is likely to lead to a more proactive approach to finding and rectifying issues, as opposed to a reactionary approach where the DBO is spending time after-the-fact to respond to and resolve questions and/or audit issues. 

Financial Reporting and Analysis Requirements
In support of the YSMCO’s financial reporting and analysis objectives, work which ultimately supports the University’s overarching reporting, analysis, compliance, and audit objectives, the role of the DBO is to thoroughly review its financial figures for each of the department’s cost centers and respond to inquiries as needed. This includes gaining an understanding of the distinction between budget-to-actuals variances and actuals-to-actuals variances. Inquiries and requests may come from the YSM Financial Planning & Analysis team, the YSMCO, or a central University department such as the Controller’s Office, Financial Planning & Analysis, the Office of General Counsel, UAA, etc.
The role of the DBO

At a minimum, each DBO is expected to support the aforementioned objectives through the following procedures:
Complete the FRC monthly for each cost center within the department and maintain documentation supporting the completion of each step. 
Thoroughly document and respond to YSMCO inquiries regarding actuals-to-actuals variances. 
The YSMCO may contact a DBO regarding account balance fluctuations that were not addressed through reporting initiated by the YSM Financial Planning & Analysis team and / or request clarification for explanations that were provided through those deliverables.
(a) This may include more detailed inquiries (e.g., on the level of cost center, supplier, faculty member, etc.) that were not necessarily addressed during the department-level reporting. 
(b) Responses must be detailed and relatively easy for the reader to understand. Consider that the end user is not always an individual who is involved in the day-to-day operations of the department. 

Special Situations & Exceptions
Exceptions to this procedure must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to ysmcontroller@yale.edu. 
Roles & Responsibilities
YSM Controller’s Office:
· Clarification of this procedure

Contact Information 
· [bookmark: _Hlk497987165]YSM Controller’s Office: ysmcontroller@yale.edu 

Related Information
Not applicable

References
1101 Guiding Principles for University Operations
1101 FR.01 Financial Review Checklist

Version History
· 09/8/2025: Minimal wording revisions
· 10/7/2024: New document
Keywords 
Financial Statement, Fluctuation, Analysis, Quarterly


Responsible Official: 		Deputy Dean Finance & Administration
Document Administrator: 	Kelsey Schieren
Date of Origin: 		10/07/2024
Approval Date:		10/21/2024
The official version of this information will only be maintained in an on-line web format.  Any and all printed copies of this material are dated as of the print date.  Please make certain to review the material on-line prior to placing reliance on a dated printed version.


Page 1 of 4




Page 4 of 4
image1.jpeg
Yale sCcCHOOI. OF MEDICINE




