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YM Charge Code Procedure
Responsible Office:		 Yale Medicine
Procedure Sponsor:		 Manager, Coding and Billing					
Effective Date:			04/01/2026
Scope
This procedure applies to all Yale Medicine staff when coding and billing procedures, services, injectables and products.
Procedure Purpose
The purpose of this procedure is to provide instructions on coding and billing annual updates.	
Definitions
[bookmark: _Toc425171621]CPT/HCPCS Codes
CPT (Current Procedural Terminology) and HCPCS (Healthcare Common Procedure Coding System) codes are standardized systems used to report medical procedures and services to health insurance programs like Medicare and Medicaid and commercial insurance such as Anthem, Aetna, Cigna, Connecticare,and Oxford/United.

Term 2
Enter definition text here.
[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Procedure Sections 
New Calendar Year (January 1st)
[bookmark: _Toc425171623]Normally, on January 1st of each year, the AMA introduces new CPT/HCPCS codes for billing of patient services and may delete existing codes.  In December of each year, the charge analyst will perform an evaluation of the coding changes and the corresponding Yale Medicine charges and will load an updated charge fee schedule into Epic prior to January 1st. 
Deleted CPT/HCPCS codes are removed from the YM CHARGE FSC [1084004] in Epic so they cannot be billed after January 1st.

New CPT/HCPCS codes need to be added to the YM CHARGE FSC [1084004] so there is no delay in billing following January 1st.  To establish a Yale Medicine charge amount, each new code is evaluated against the annual CMS professional reimbursement file for the new calendar year, which is normally released around mid-December.
For the new codes priced by CMS, an average percentage of Medicare is applied to arrive at the charge amount that would be equal to or greater than our payer rates.
For the new codes not priced by CMS, an alternative methodology can be used based on either a dollar-per-RVU calculation or by utilizing an existing comparable code to establish pricing
Once the new YM CHARGE FSC [1084004] has been loaded into Epic, the Epic analyst will send an export of the fee schedule for the charge analyst to validate that all charges were loaded at the correct amounts by spot-checking a few updated charges

New Fiscal Year (July 1st)
At various times during the year, payer contracts and reimbursement fee schedules are updated annually.  Updated reimbursement rates for specific codes may be higher than our Yale Medicine charge which would result in a “lesser of” payment policy of paying only our charge amount and resulting in missed revenue for Yale Medicine.  To minimize the impact of updated payer reimbursement amounts, an annual review of the Yale Medicine charges is performed by the charge analyst to ensure charge amounts exceed all payer reimbursement amounts, and a new charging fee schedule is updated for July 1st.
All codes on the YM CHARGE FSC [1084004] are compared to the corresponding reimbursements for all contracted payers.  Any charge amount that is below a payer’s reimbursement will be increased to a small percentage above the highest reimbursement rate for that code after discussions with the CFO and/or the contracting officer.

Once the new YM CHARGE FSC [1084004] has been loaded into Epic, the Epic analyst will send an export of the fee schedule for the charge analyst to validate that all charges were loaded at the correct amounts by spot-checking a few updated charges.

Over the course of the year, specific codes may be evaluated to determine the potential loss of Yale Medicine revenue and whether a change in the charge amount is warranted prior to the annual July 1st update. 

Special Situations & Exceptions
None.
Roles & Responsibilities
Financial Analyst
· Prepare and analyze reimbursement and/or code data for annual reviews. 
· Prepare fee schedule files for uploading into Epic.
· Maintain a file for tracking departmental requests for charge changes.
Senior Director, Revenue Cycle
· Review of fiscal year methodology and any outlying changes.
Chief Financial Officer
· Review of fiscal year methodology and any outlying changes.
Contact Information 
· [bookmark: _Hlk497987165]Charge Pricing: YMA Revenue Integrity and Analytics: pricingandycoderequests@yale.edu
Related Information
N/A
References
N/A
Version History
· Date: 01/30/2023  - no changes
· Date: 04/01/2026 – no changes
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