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Accounting for Yale Medicine Private Practice Acquisitions - Procedure
Responsible Office:		MEDFIN Finance and Administration 
Procedure Sponsor:		Gina Kozak					
Effective Date:			12/16/2025


Scope
This procedure establishes the accounting for external private practice acquisitions made by Yale Medicine (YM).

Procedure Purpose
YM provides primary and specialty care throughout the State of Connecticut. As part of YM’s overall strategic plan for practice growth and development, from time to time, it acquires new private practices. While these acquisitions may relate to different departments throughout the Yale School of Medicine (YSM), the accounting should be standard for each transaction. 

[bookmark: _Toc425171621]Definitions


[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Procedure Sections 
Invoices for payments for YM’s acquisition of a private practice
[bookmark: _Toc425171623]Generally, invoices for payments for YM’s acquisition of a private practice should be charged to ledger account (LA) 81051: Other Expenses, spend category (SC), 795 – Practice Acquisition Expense. Refer to other sections, below, for additional information regarding special items. In the case that you may be aware of one of these special items ahead of the closing of the transaction, contact the YSM Controller’s Office for guidance, and provide all documents relevant to the transaction.
Additionally, all invoice payments must be properly supported within Workday. To support practice acquisition transactions, the fully executed copy of the Flow of Funds memo, including amounts owed, as approved by Yale University’s (the University) Office of General Counsel, must be attached to the Workday transaction. Given the confidential nature of the asset purchase agreements and any employment agreements, these items should not be attached as support within Workday. 
Special Considerations 
There may be special accounting considerations for certain assets acquired as part of a medical practice. These items are discussed below and require consultation with the YSM Controller’s Office and the University Controller’s Office. In order to ensure proper accounting and compliance with University policies and procedures, the department must: 
0. Charge the full purchase price / closing costs in accordance with Section 2 of this document
0. Provide the YSM Controller’s Office with a copy of both the final signed Flow of Funds memo and any other signed agreements, valuations, or appraisals.
Inventory
The University does not generally maintain inventory balances at private practices and expenses such items as supplies as purchased. Details may be found in Policy 4210 Valuation of Inventory and the online accounting manual (Accounting for Inventory Transactions).
Furniture & Equipment
Per Policy 4209 Moveable Equipment, the University’s threshold for capitalizing movable equipment inventory (MEI) is a book value, net of accumulated depreciation, that is equal to or greater than $10,000. In addition, the asset’s useful life must be greater than one year. If an item was purchased with federal funds, regardless of the net book value, it must be capitalized. 
If it is believed that the equipment meets the criteria of capitalizable MEI, contact the YSM Controller’s Office and provide the fair market valuation for each individual asset associated with the transaction. The YSM Controller’s Office, in consultation with the University Controller’s Office, will determine whether there are capitalizable assets. Any items that meet the criteria for capitalization will remain expenses on the cost center’s records and will be presented on the balance sheet of the financial statements of the University through a manual journal entry initiated by the University Controller’s Office.
Software
Per Policy 4203 Accounting for Internal Use Software Development Projects, the University’s threshold for capitalizing certain software costs is $500,000. In the rare circumstance that the transaction includes software costs that meet these criteria, consult with the YSM Controller’s Office for additional accounting considerations.
Goodwill & Other Intangible Assets
The University’s guidelines for capitalization of goodwill and intangible assets, as established by the University Controller’s Office, note that these assets will only be established on the balance sheet in certain circumstances. For individual transactions above $5 million, consult with the YSM Controller’s Office.
Special Situations & Exceptions
Exceptions to this procedure must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to ysmcontroller@yale.edu. 

Roles & Responsibilities
Yale Medicine Finance & Administration

· Responsible for compiling all necessary support for a medical practice acquisition, recording the transaction in Workday in accordance with this procedure, and consulting with the YSM Controller’s Office regarding special considerations, if applicable. 

YSM Controller’s Office

· Responsible for overseeing proper accounting for medical practice acquisitions and consulting with the University Controller’s Office on behalf of YM regarding special considerations or exceptions, if applicable. Providing approval to documented exceptions, if applicable. 

University Controller’s Office

· Responsible for providing final accounting guidance to YSM for any special considerations and approving exceptions in conjunction with the YSM Controller’s Office, if applicable. 

Contact Information 
· [bookmark: _Hlk497987165]YSM Controller’s Office: ysmcontroller@yale.edu 
· General Accounting (University Controller’s Office): controller.genacct@yale.edu 
· Office of General Counsel: alyssa.greenwald@yale.edu 

Related Information


References
Accounting Manual: Accounting for Inventory Transactions
Policy 4203 Accounting for Internal Use Software Development Projects
Policy 4209 Moveable Equipment
Policy 4210 Valuation of Inventory
Version History
· 12/16/2025: In section 2.2, changed amount from $5,000 to $10,000.
· 2/11/2025: Fixed broken policy links and added names of policies within links (in Related Information section and within the body of the document).
· 3/18/2024: Added Roles & Responsibilities and made minor wording edits, particularly in Furniture & Fixtures. No major content changes.
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