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[bookmark: _Toc425171621]Bylaw Sections 

I. [bookmark: _Toc432302941]Purpose and Authority
	The purpose of the Executive Group is to participate in strategic planning and to advise the Dean of the School of Medicine on matters of operational policies and procedures. The Board of Permanent Officers has delegated the review and approval of non-educational policies and procedures to the Executive Group. 

II. Membership
The Executive Group is comprised of the chairs of the Departments and the deputy deans of Yale
School of Medicine. The Dean of the School of Medicine serves as the chair of Executive Group.
Once a quarter on the third week of the month, the Executive Group shall be joined by either the Center and Institute directors or educational leaders for a broader discussion.


III. Meeting and Operations
The Executive Group shall meet on the first, second and fourth Fridays except on holidays. The Dean may convene the Executive Group at other times as needed to discuss urgent matter(s).

Attendance at Executive Group is expected of all chairs and deputy deans who are not traveling. Executive Group members may participate in a meeting by means of conference telephone or similar communications equipment (including, without limitation, video conferencing equipment), if illness prevents attendance, affording all persons participating in the meeting the ability to hear one another, and such participation in the meeting by means of such equipment shall constitute presence in person at such meeting. A chair may appoint a designee to attend if she or he is traveling.
 

a. Meeting Agendas
The agenda for meetings shall be set by the Dean’s office. Members of the Executive Group may suggest topics for consideration. The Faculty Advisory Committee also may suggest topics for consideration.  
b. Meeting Minutes
Meeting discussions shall be recorded in general terms in minutes. Meeting minutes are reviewed for accuracy by the Dean or Dean’s designee and shall be posted online for a period of six months after the meeting.
c. Quorum and Voting
A simple majority of the Executive Group members shall constitute a quorum for voting. In the absence of a quorum, the Executive Group may meet but will not take votes. The outcome of a vote is determined by a simple majority of those voting. 


IV. Committees
	There are no standing committees of the Executive Group. The Dean may charge members to serve on a task force or ad hoc committee related to a specific topic. Such task forces will conduct fact-finding and draft recommendations to be considered by the full group.  

V.  Bylaws 
 
· These Bylaws shall serve as a binding framework for the Executive Group operations. 
· These Bylaws may be amended when necessary. Proposed amendments will be sent out to the full Executive Group membership at least one week prior to the discussion and voting. 
· Revisions approved by two-thirds of voting members at a meeting in which there is a representative from each department is present shall be incorporated into the Bylaws.  
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