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Department Funding of Faculty Commitments – Policy 
Responsible Office:	MEDFIN Finance and Administration	 
Policy Sponsor:	Jess Caponigro 						
Effective Date:		01/26/2024	
Scope
This policy covers the use of faculty commitments greater than $50,000 and the practice of “pre-funding” faculty accounts from chair-controlled funds.
Reason for the Policy
To reflect accurate financials for chair-controlled funds versus faculty-controlled funds, all Yale School of Medicine (YSM) departments must treat department specific commitments to faculty in the same manner as Dean’s Academic Program Support by funding commitments on an annual basis based on actual expenses.
Definitions
[bookmark: _Toc425171621]Chair-Controlled
Funds controlled by the chair, allows the department to see balances for which the chair is responsible.  See the YSM Balance Classification - Reference  for specific funding sources.

Faculty-Controlled
Funds controlled by an individual faculty member, allows the department to see balances for which the faculty member is responsible. See the YSM Balance Classification - Reference  for specific funding sources.

Pre-Funding
Moving the entirety of a faculty commitment to a faculty member’s assignee in the general ledger.

[bookmark: _Toc427373286][bookmark: _Toc425171622][bookmark: _Toc425171625]Policy Sections 
1. Funding Faculty Commitments
[bookmark: _Toc425171623]YSM departments are prohibited from “pre-funding” department commitments over a multi-year period for those commitments greater than $50,000.  Commitments shall be funded on an annual basis as a reimbursement of actual expenses.
1. Monitoring 
The YSM Budget office monitors fluctuations 10% or greater in chair versus faculty balances during the Q2 forecasting and annual budget processes.  During year end, the YSM Controller’s office will reach out directly to any departments to discuss any changes 10% or greater.
1. Non-Compliance
If departments are found to be in non-compliance with this policy, the matter will be escalated to the Deputy Dean Finance and Administration for review.

Special Situations & Exceptions
Exceptions to this policy must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to ysmcontroller@yale.edu. 
Roles & Responsibilities
YSM Controller’s Office 
· Interprets policy, provides guidance, grants exceptions 
YSM Financial Planning & Analysis
· Monitors chairs balances as part of the year end narrative.

Contact Information 
· [bookmark: _Hlk497987165]YSM Controller’s Office: ysmcontroller@yale.edu
· YSM Financial Planning & Analysis: andy.pels@yale.edu

Related Information
Department Funding of Faculty Commitments – Procedure 
YSM Balance Classification - Reference 
Yale University Commitment Journal Entries - Training
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