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This procedure establishes the process and monitoring of endowment spending as outlined in the Yale School of Medicine’s (YSM) policy of endowed professorship income distribution and spending.

Procedure Purpose 
Endowment stewardship is important for all funds.  Endowment income should be spent annually and not saved as a “rainy day fund” for the possibility of funding lapses, unplanned and unapproved future recruitments, or programs.  This procedure was created to monitor to ensure spending of endowment funds is compliant with policy.

Definitions
[bookmark: _Toc425171621]
Endowment
An endowment is a gift that is legally restricted to the extent that the original amount (the corpus) of the gift is held in perpetuity, and only a portion of the investment earnings can be expended and used in accordance with the intentions of the donor.

In the event no purpose is designated, the use of the investment earnings is unrestricted.  The donor’s intended use of the fund is recorded in the agreement which is maintained by Gift Administration with the guidance of the Office of Development & Alumni Affairs and the Office of General Counsel
[bookmark: _Toc425171625]Procedure Sections 

1. Unspent Endowment Spending Plans
[bookmark: _1503.2_New_or][bookmark: _1301.2_Financial_Reporting][bookmark: Financial_Reports_Should_Be_Revised_Regu][bookmark: _1305.2__][bookmark: _1305.2_Financial_Reports][bookmark: _1115.2_Criteria_for][bookmark: _Toc425171623]The Financial Analyst, Central Administration Units provides an endowment financial report to departments via Senior Project Manager for the Deputy Deans. If the current year’s beginning balance is greater than two times the prior year’s actual income, an income spending plan is required through completion of the Endowment Income Spending - Form. The department’s Lead Administrator (LA) must sign the attestation at the bottom of the form stating they have reviewed and agree with the proposed plan.

The department must annually store the Endowment Income Spending - Form and ensure it is readily available for review upon request.

2. Monitoring of Unspent Endowment Spending Plans
Annually, from the report provided by the Central Administration Units’ Financial Analyst, the YSM Controller’s Office selects a sample of endowments that meet the criteria in Section 1. and contacts the department to obtain and review the signed Endowment Income Spending - Form. If the department fails to provide the form, the Associate Controller, YSM will follow the escalation process outlined in section 3.
3. Escalation
If the YSM Controller’s Office does not receive the completed Endowment Income Spending - Form upon request, the Associate Controller’s YSM notifies the department’s LA of non-compliant status. If the department LA is non-responsive, the Associate Controller, YSM will notify the Deputy Dean, YSM Finance & Administration. 

Special Situations & Exceptions
Exceptions to this procedure must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to ysmcontroller@yale.edu.
Roles & Responsibilities
YSM Controller’s Office
· Interpretation and guidance 

Contact Information 
· [bookmark: _Hlk136619399][bookmark: _Hlk497987165]YSM Controller’s Office: ysmcontroller@yale.edu

Related Information

Endowment Income Spending - Form 
References

Version History

· 03/13/2026: Clarified processes in procedure sections 1-3 related to using the Endowment Incoming Spending – Form.  
· 08/08/23: New version. Updated from 2011 document
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