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Elective & Sub-Internship Evaluations - Policy
Responsible Office:		MD Education 
Policy Sponsor:		Peter Takizawa (Chair, Policy Subcommittee)					
Effective Date:			04/23/2026



Scope

This applies to all MD students and faculty who evaluate MD students on electives and sub-internships.

Reason for the Policy

To provide clear guidelines to students and faculty regarding the expectations for setting and meeting standards of evaluation in electives and sub-internships.

Definitions
 
Policy Sections 

1. Grading
1.1. Four-week electives and sub-internships are considered advanced training and are not graded using the same scoring rubric as the clerkships. 
a) Students are expected to perform at a higher level during the advanced training period (ATP). 
b) For each elective and sub-internship, the standards are set for each grade level based on specific performance expectations that are linked to the objectives for the rotation. 
c) Performance expectations should be made clear to students and faculty/fellows prior to the start of the rotation.
d) These standards must also be made available to the Curriculum Director of the ATP period and the Associate Dean for Curriculum.
1.2. Evaluations of performance on clinical electives and sub-internships include observations from house staff, and faculty of the student's clinical performance in the context of multiple competencies and associated educational program objectives (EPOs).
1.3. This evaluation is in the form of both a narrative commentary and a numerical rating system. 
a) Overall performance in each four-week elective or sub-internship is based on a tiered grading system with possible grades of "Honors", "High Pass", "Pass", and "Unsatisfactory". 
b) Two-week electives are graded as “Pass” or “Unsatisfactory”.  


c) The narrative sections of the student's evaluations, which summarize the student's overall performance as well as the final grade, are included in the student's medical student performance evaluation (MSPE), which is sent to residency programs to which students apply in their fourth year. 
d) Students who receive a grade of " Unsatisfactory " on their evaluation for a required sub-internship must retake it and receive a pass. 
e) Both grades will appear in the MSPE and on their transcript.  
f) A grade of “Unsatisfactory” for an elective or sub-internship that is not required for graduation will appear in the MSPE and transcript, and the student may retake it to show a pass.  
g) The grades for any four-week electives or sub-internships completed after the MSPE has been sent will be forwarded to the residency programs.
1.4. To encourage the student's growth and learning, constructive feedback is given in the Recommendations for Future Learning section of the evaluation form. The comments in this section will not be used in the MSPE. 
1.5. The elective or sub-internship director is responsible for a students' final grade on a clinical elective or sub-internship. The director has the discretion to override the numerical grades if there is evidence of poor academic or professional performance not accounted for in the numerical assessment. However, this should be well documented in the narrative section(s) and be included in the contributor evaluations in MedHub. 
1.6. If a student receives a grade of “Unsatisfactory” on a sub-internship, they may only repeat it once for the sub-internship to fulfill their graduation requirement.
2. Responsibilities of Faculty
2.1. Feedback should be provided throughout the rotation and reviewed in the middle of the rotation in relation to performance expectations. The elective or sub-internship director should help coordinate who will provide mid-rotation feedback. 
2.2. The final evaluation is completed by the elective or sub-internship director and should include contributions from those who worked with the student. 
2.3. Elective and sub-internship evaluations must be made available to the student within 42 days of the end of the elective or sub-internship.  
a) To ensure timely completion of evaluation, elective and sub-internship directors should adhere to the Timeliness of Evaluations: Courses, Clerkships, Electives, Sub-Internships and Research - Policy.
3. Responsibilities of Students
3.1. The student is responsible for seeking out and reviewing their learning and performance expectations at the beginning of all electives and sub-internships since these often vary based on the specialty of interest. Feedback should be requested from team members on new elective or sub-internship rotations to ease transitioning into new clinical settings.
4. Student Access to Evaluations
4.1. The Family Education Rights and Privacy Act of 1974 (commonly known as FERPA or the Buckley Amendment) mandates that all "commentaries" and evaluations be available to the student. 
4.2. All evaluations are available to students online through MedHub, and commentaries and evaluations are kept in a file in the Office of Student Affairs. Students are welcome to review them periodically and make copies for their personal records.
5. Elective and Sub-Internship Evaluations by Students
5.1. Elective and sub-internship evaluation by students is conducted for the purpose of improving the medical school curriculum. 
5.2. These anonymous evaluations are used when electives and sub-internships are reviewed by the Elective Review Committee and are also considered in support of faculty applications for promotion. 
5.3. Student evaluations of faculty are not shared with the faculty until the student has been evaluated by the faculty and only after a minimum of three student evaluations have been received for that faculty member. This is to avoid the introduction of possible bias into the student’s evaluation. 
5.4. Elective and sub-internship evaluations of the student may not be released to the student if they have not completed their reciprocal evaluations of the elective or sub-internship preceptor. 
6. Completion of Elective Requirements
6.1. Each student is expected to complete the stated requirements by the date specified by the elective director. Failure to do so raises concerns about the students' professionalism and diligence, and this will be reflected in the elective grade as well as in the comments section of the final evaluation that will be written at the end of the elective.
6.2. If at the specified date, which is frequently the last day of an elective, a student has not fulfilled the requirements of an elective, the following steps will be taken:
a) The student will be notified that the requirements have not been fulfilled (i.e. the student will receive an email stating that the portfolio is incomplete, the knowledge assessment has not been taken, and a write-up has not been handed in, etc.)
b) The student has 30 days from the deadline established by the elective or sub-internship director to fulfill the requirements (i.e. hand in the portfolio, take the knowledge assessment, submit a required write-up, etc.) During this time the student will be assigned a grade of "incomplete". The student will not be eligible for "Honors" even after fulfilling the requirements.
c) If the student still has not completed the requirement 30 days after the deadline established by the elective or sub-internship director, a grade of "Unsatisfactory " will be given and the student will not be able to graduate until the requirements are completed.
6.3. A student whose failure to complete requirements is due to illness or personal problems, should consult, as soon as possible, the associate dean for student affairs.
Special Situations & Exceptions
Exceptions to this policy must be documented using the YSM Policy/ Procedure/ Guideline Exception Request - Form and presented to Jeremy Moeller (Chair, Education Policy and Curriculum Committee)

Roles & Responsibilities
 
Contact Information 

Jeremy Moeller (Chair, Education Policy and Curriculum Committee) 
Jeremy.moeller@yale.edu

Peter Takizawa (Chair, Policy Subcommittee) 
Peter.takizawa@yale.edu
 
Related Information

Timeliness of Evaluations: Courses, Clerkships, Electives, Sub-Internships and Research - Policy 
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Version History
· 4/22/26: no major changes, but edited to match existing clerkship evaluations policy
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