
Knowledge and 
Science 

 Developmental 
Neuroscience:   
Trauma to 
Resilience

 What Works: 
Practice, Policy 
Programs & 
Systems

 Improvement 
Science

 Human-Centered 
Design

Bridgeport Baby Bundle Theory of Change: Invite. Engage. Empower. Evolve…  Feb 2020

1. Care and Support for 
Parenting (EB Programs)

Adult Education, 
Workforce and 

Economic Success

Strong Parent-Child 
Relational Health and 
Adult Social Networks

Healthy Births and   
On-Target Child 
Development at                   

Age Three

What We Know and 
Who We Are

What We Want and How to  Build It:                                   
Co-Design of Core Community Strategies

Test. Evolve Our Expected 
Outcomes

A Resilient Community 
with Strong Social 

Capital

2. Deep Neighborhood 
Engagement and Innovation

3. An Army of Helpers and 
Advocates

6. Data to Track Change 
and Measure Outcomes

7. A Resource Investment 
Portfolio

Equity  & 
Justice

The Rule of P

Strengthening  
Families

Protective 
Factors

Policy & 
Systems 
Levers of 
Change
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4. Collaborative Service 
Networks and Trauma-
Informed Practice 

Evolving Tool Kit

 Equity Assessment
 Network 

Assessment
 All-In Data 

Mapping
 NIRN Hexagon Tool
 Community 

Resilience Tools
 Self-Sufficiency 

Matrix

5. Healthy Community 
Organizations
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