Yale Medicine

| | [ |
HealthCare Hospital, Strategic
. System Health W.orll(fortlze - YMA Lead oversight and
Project . Optimization, Facility . . .
Alignment and Systems, and . . Administrator - implementation
Management . Planning and Planning YM . .
. Academic Departmental . . University of processes at
Services . Employee Administration :
Health System Strategic Relations the department
: Engagement
Advancement Oversite level
Program
Shared Partnerships Participate in Compliance .
Services — with Non-YM capital planning with University Irgfp (I:Zr:t? gltiazlgzn
Budget Entities — process for YM/ — Policy and services
Management YSM Procedures
and Planning
Employee
|| Relations and
Engagement
Information 949 Collaborate Pepartment
Technology YMA Space with YU/YSM lnterface_for
Development || oversip o | | o ik  strategic
for Clinical 9 mitigation and initiatives and
Enterprise Employee, program development of
Faculty development processes at
Training on department
YMA Systems/ level
— Management
Training/Best
Practice

Development

YMA Human
Resources

Continuing
Medical
Education




	Page-1�

