YSM Safety & Security Committee
June 4, 2025

Present (Via teams): Arnim Dontes (Chair), Chief Anthony Campbell, Director Duane Lovello, Doug Hausladen (Guest), William Cabe (Guest), Peggy Atherlay, Paul Greeley, Chris Digioia, Carmen Pajarillo, Danielle Brooks, Jeffrey Bender, Juan Bartolomei, , Nicholas Proto, Kelly Aingworth, Radu Radulescu, Megan Nance, Von Narcisse, George Sun, Catherine Gannon, Abigail Roth, Dalton Neu, David Nevins, George Hines, John Francis, Joe Schlosser, Juan Carlos Perez Lozada, Lisa Lattanza, Nana Adenu-Mensah, Robert Ferretti, Sharon McLaurin, Sue Cascio, Kayla Bland, Molly Dobratz. 

New Haven Parking Authority 
Doug Hausladen and William Cable provided an update on the security measures at Temple Street Garage.  William explained that Temple Street Garage now has 24/7 security coverage, including dedicated supervision and roving shifts to address security needs.
· Gate Arm Technology: Doug discussed plans to replace the gate arm technology within 18 months, which will include cameras to record all entries and exits, enhancing security and aiding police investigations.
· Collaboration with NHPD: William Cable mentioned the collaboration with New Haven Police Department (NHPD), including issuing card keys to officers for easier access and coordination for directed patrols during high-risk times.
· Decrease in Incidents: William noted a recent decrease in incidents at the garage, attributing it to various factors including law enforcement efforts, reduced nuisance activities, and increased tenant occupancy.
· Steering Wheel Locks: Doug highlighted the availability of free steering wheel locks for patrons, particularly for Kia and Hyundai vehicles, to deter thefts.

Concerns About Bodel Child Care Center Drop-off/Pick-up Parking
Arnim Dontes raised concerns about the safety and access issues at the Bodel Child Care Center, particularly around the loading dock and parking on Cedar Street and Frontage Road.
· Potential Solutions: Paul Greely and Bob Ferretti discussed potential solutions, including increased enforcement of parking regulations and the creation of a designated drop-off zone on Cedar Street to improve safety and access.
· Enforcement Strategies: Bob suggested managing dedicated spaces for Bodel by issuing placards to parents for authorized parking and increasing enforcement to ensure compliance.
· City Collaboration: Chief Campbell mentioned the need to navigate city processes for implementing changes on Cedar Street, including working with the traffic authority and police commissioners.

Weapon Detection Systems at Yale New Haven Hospital
Nick Proto provided an update on the implementation of weapon detection systems at Yale New Haven Hospital, starting with the emergency departments and then expanding to other entry points, including the main entrances and Shoreline Medical Center. 
· System Features: The weapon detection systems, called Athena Open Gate, will identify weapons based on density and shape, and detect metal objects, enhancing security at entry points.
· Staff Vigilance: Nick emphasized the importance of staff vigilance, encouraging employees to be observant and report any suspicious activities to enhance overall security.
· Hiring Security Personnel: Nick mentioned the need for additional security personnel to monitor the weapon detection systems and manage the increased security measures effectively.

Addressing Anti-Semitic Activity
Abigail Roth brought up the issue of increasing anti-Semitic activity and the need for enhanced security measures at Jewish student events. Duane Lovello and Chief Campbell discussed ongoing efforts to ensure safety, including collaboration with Jewish community leaders and law enforcement. They referenced guidance from the Jewish Federation of North America.
· Collaboration Efforts: Duane and Chief Campbell discussed ongoing collaboration with Jewish community leaders and law enforcement to ensure safety at events, including direct communication and coordination with the Joseph Slifka Center for Jewish Life. 
· State-Level Initiatives: Duane mentioned state-level initiatives, including public outreach and educational materials, to address hate crimes and support affected communities.
· Visible and Behind-the-Scenes Security: Chief Campbell emphasized the importance of both visible and behind-the-scenes security measures to prevent incidents and ensure the safety of the Jewish community on campus.

Bike Thefts and Vehicle Security
Duane Lovello reported an uptick in bike thefts and encouraged the use of U-locks. Instead of easily defeatured cable locks to secure bicycles. 
· Steering Wheel Locks: Chief Campbell reiterated the availability of free steering wheel locks for community members, emphasizing their effectiveness in deterring vehicle thefts.

Follow-up tasks:
· Bodel Center Parking: Write a plan to address the parking and safety concerns at Bodel Center, including short-term and long-term solutions. (Paul Greeley)
· Bodel Center Drop-off Zone: Submit a letter to the traffic authority requesting a drop-off zone on Cedar Street for Bodel Center. (Abigail Roth)
· Security Coordination: Coordinate with Chief Narcisse for cross-training security personnel with NHPD and Yale PD. (William)
· Jewish Student Group Security: Work with Duane Lovello to facilitate discussions and provide security guidance for Jewish student group events. (Abigail Roth)
· Club Distribution: Advertise the availability of free clubs for vehicles to university parkers. (Bob Ferretti) 
