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Friday October 29, 2021
9:00 AM - 2:00 PM

Current State of Breast Program
9:15 — 9:45 AM Mehra Golshan, MD, MBA, FACS and Maryam Lustberg, MD, MPH
' ' We will present an overview of the current clinical, research and programming in the breast
program.
9:45 -9:50 AM Q&A

Access to Breast Cancer Specialty Care Across the Network

Neil Fischbach, MD

A discussion on the challenges and successes of ensuring equitable and evidence based access
to breast speciality care across the entire Yale network including clinical trials and programs.
Breast Care Signature: What is it? How do We Get There?

Kerin Adelson, MD

The Yale Breast Care Signature will be defined based on core quality and standard of care
measures that will define clinical care of patients with breast cancer throughout the network.
Challenges in Multi D Care

Melanie Lynch, MD, FACS

Outlining the challenges of implementing multidisciplinary breast care with multiple
specialties including surgery, radiation oncology, pathology, radiology, and medical oncology.

9:55-10:10 AM

10:10-10:25 AM

10:25-10:40 AM




10:40 - 10:55 AM

Scientific Translational Dilemmas in the Yale Breast Cancer Program

Lajos Pusztai, MD, DPhil

Examining the scientific translational dilemmas faced by breast program researchers in
executing team science.

10: 55-11:10 AM

Panel Q&A for Speakers

11:10-11:30 AM

GET LUNCH AND SIGN INTO WORKSHOP BREAKOUT ROOMS AT 11:30 AM
(WORKING LUNCH)

Session 3
11:30 AM - 12:25 PM

Working Toward Solutions: Breakout Sessions
Moderator: Nara Sinanis (for presentations)

Breakout #1: Improving Collaboration Between Scientists and Clinicians

Maryam Lustberg, MD, MPH and Qin Yan, PhD (breakout session leads)

We will discuss innovative ways to improve cross collaboration and foster improved
communication between scientist and clinicians.

Breakout #2: Addressing Access Issues

Rachel Greenup, MD, MPH, FACS; Camille Servodidio, RN (breakout session leads)

A discussion on how to improve access to various breast services and specialty care across the
network.

Breakout #3: Expanding Multi D Care

Johanna LaSala, MD; Sue Higgins, MD; Mehra Golshan, MD, MBA, FACS (breakout session
leads) A conversation on how to improve multi-D access to all breast specialty services
across the network.

Breakout #4: Implementing a Yale Breast Signature

Kerin Adelson, MD; Deborah Rhodes, MD (breakout session leads)

Determining the characteristics of exceptional breast disease care, which will become the Yale
Breast Signature.

Breakout #5: Addressing Morale and Core Values as a Unified Team

Tara Sanft, MD (breakout session lead)

In this session, we will examine our individual and collective value and discuss ways that they
impact our morale and well-being.

12:00-12:25PM

Five-minute Presentations from Each of the Five Breakout Groups

12:25-12:40 PM

BREAK TO SIGN OUT OF BREAKOUT ROOMS AND BACK INTO ZOOM WEBINAR

Session 4
12:40 — 1:55 PM

The Future of the Breast Program
Moderator: Mehra Golshan, MD, MBA, FACS

12:40-12:55PM

Breast Disease Center
Maryam Lustberg, MD, MPH

Specialty Programs

12:55-1:10 PM
Rachel Greenup, MD, MPH, FACS
Team Science
1:10-1:25 PM
Qin Yan, PhD
1:25 — 1:40 PM Lo'coreglonal Innovatlons‘ ' '
Elizabeth Berger, MD; Christin Knowlton, MD, MAEd; Maryam Etesami, MD
1:40 - 1:55 PM Panel Q&A for Speakers
1:55-2:00 PM

Closing Remarks
Maryam Lustberg, MD, MPH and Mehra Golshan, MD, MBA, FACS






