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TARGET AUDIENCE
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residents, medical students, nurses.

NEEDS ASSESSMENT
This talk will focus on the current challenges and op-
portunities on managing the clinical service, research 
and education, governance and management of pro-
fessionals in the setting of a large complex multi-site 

university department.

LEARNING OBJECTIVES
At the conclusion of this activity, participants will be 
able to:
• �Understand the challenges and opportunities in pro-

viding high qualifty efficient clinical service.
• �Gain some insights on how to improve education and 

research productivity with limited resources.
• �Share some experiences on improving the organi-

zation culture and effectively manage professionals.
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should only claim credit commensurate with the extent 
of their participation in the activity. 
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