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Leaders matter to ensure successful pathways to

high school graduation




-)"Explore 3 plIIars of CT |n|t|at|ves PK 3 Standards .
= '-':'_Leadershlp .

_:::5_"_-_::_}development Wlth conceptual and practlcal framlng ’

";_‘Establlsh common ground and understandlng of the -
i’j‘lmportance of the PK 3 contlnuum ' |

= ,'P K3 Leade rshlp

-.-f-':‘-ifj'-_"-"--_,-_;_Connectmg and advocatlng




% Oﬁlce of Early Chlldhood

Blrth to Gracle 3 Leaders ---- . -
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» Early Learnlng ahd Development‘ Sfaadardé

@ K 3 Socnal Emotlonal and Intellectual Hablts

. Connectlcut Core Standards

PK 3 Leadershlp




 «__.an effective principal is going to look at what’s not happening
or what can happen differently in the teaching and learning
process to support that child to grow.”

“I've seen elementary school principals who | can tell have never
stepped into an elementary school, who come from middle
school and high school, where their positions are highly regarded
and come into and elementary school and, honestly, as bright
and as smairt as they are, and as much respect and regard | have
for them, they have to work really hard to really understand the
dynamics of young children, and the effectiveness that they can
bring If they add more insight and knowledge to it.”

e
“l think that a lot of my colleagues have elementary school

background and experience and probably a few more have
secondary level experience, so | think early childhood
‘background and experience is not a given.”
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| and mathematlcs)

-_';'_'-_f'tjf'fStrong somal and emotlonal competence

!".f"‘",__-.?j'__'i_:"f'_'Con31stent patterns of engagement |n school and Iearnlng




- Form a trrad and |dentn‘y three to flve toplcs that are

essenttal for Ieadershrp development of early chrldhood

programs (PK through grade 3)




The Brain's Ability to Change
in Response to Experiences

Amount of Effort
Such Change Requires
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Center on the Developing Child
HARVARD UNIVERSITY

Human Brain Development
Neural Connections for Different Functions Develop Sequentially

Language
Sensory Pathways
(Vision, Hearing)

N

Higher Cognitive Function
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Source: C.A. Nelson (2000)




Executive Function: Skills for Life and Learning

HARVARD UNIVERSITY

| w Center on the Developing Child
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@ self—control or dléClpllne |
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Workngmemory
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Executive Function Skill Proficiency




Executlve Functlon Over School Aqe Developmen

Plannlng
Long -term Goal Setting
~Motivation
GHt
Engagement
Persistence
~Interest

Self-control
- Cognitive Flexibility
Worklng Memory

~ Orienting
~ Reactivity
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CEaly  Middle
Chlldhood Chlldhood_

___C. Cameron, University of Buffalo

Blrth to 3 Adolescence




.+ Positive impact of specific
./ strategies on:
. WOrking memory |
Reasoning
Math
Attention

Reading

Vocabulary




Classroom interventions can improve
self-regulation

High levels of dramatic play improve self-
regulation when children practice making the
rules and then by regulating

their own and their

| playmates’ behaviors.

~ Blair and Raver, 2015,
% Barnett et al, 2011,
~ Bodrova & Leong, 2003,
' Vygotsky, 1977

Elizabeth Aschenbrenner, Presentation 7.14.15




| Does the research regardrng brarn development

executrve functron and play rnfluence best practrces
rn your organrzatron’7 -~




“Now if we are to prevent the
achievement gap and develop
a cradle-to-career educational
pipeline, early learning
programs are going to be
petter integrated with the k-12
system.”

Arne Duncan
== U.S. Secretary of Education
~ National Association for the Education of Young Children Conference,
: November, 2009
Washington DC.




The contrnuum of Iearnrng that
spans the tradrtronal boundarres of

prekrndergarten (Iearnrng -based
-__jij 5 children experience before ,
they enter school) and the early ‘
eIementary grades (k 3)




"":?"_"H|gh qualrty PK fer aII
| "".:'FuII day klndergarten - |
. 'Hrghly quallfred teachers (W|th at Ieast bachelor S degrees)

_.'-.Shanng plannrng and professmnal Iearnrng across grade Ievels

_'_: ‘_ f'-f_'_';'Strong Ieadershlp

f._-':'f'_;f__-._-Quallty developmentally approprrate alrgned curnculum and -
'_'f'_standards PK to th|rd grade . -

Shared Accountabrlrty (preschools publrc schools parents
_'-.?_-communlty) s -

Leadrng Pre K-3 Learnrng Communrtres

_' Natronal Assocratlon of Elementary School Prrncrpals

Competencres for Effective Principal Practice = f*". =k



7"-{_}-"-_Head Start Impact Study (Fmal

= ;Report 2010)

=,__-?;.':;-Nat,onal Head Start/Publlc

School Early Chlldhood = -
___f-.'%j_?,_'f‘.___Transmon Demonstratlon Studyﬂ .

.:'I-':--'_Chlcago Longltudlnal Study - Natlonal LongIIUdInaI Survey Of

- "'Youth 1979 Chl|d Surveys
] ___EarIy Chlldhoed Longltudlnal-_,_-‘ - =
Studly, Kmdergarten Class of‘.{._f._{._ﬁ:__'-__!..__"i '-i__'Natlonal Instltute of Chlld Health--—

:_;;:._-';_1998 1999

- .f - f’and Development (NICHD)
-’”‘Study of Early Childhood and
-'Youth Development (SECCYD)




. Issues of'con5|stent quallty m PK and K 3
' ».Lack of ahgnment W|th|n PK/K 3 and acrdss
PK/K3 . -

f'fz:he'opportunlty and achlevement gaps start
earl.'-;_:.;__ ancl contlnue ' -




PK-3 Video, New America Foundation

Watch What is PreK-3"?  About the Film  Share

PreKindergarten - 3" Grade

A New Beginning for American Education
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State Funded PK
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| Quallty
RIgOI‘

;_f”, Reduce Opportunlty and Achlevement Gaps f

Eqwty
.f':ﬁ"_hgnment and coherence

-A"-'""_There is a focus on chlldren - pathways through the
system ...




Does the importance of the PK-3 continuum

resonate with you? Explain.
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Partnershlp

"{"TEXIO ert Ad\ns.ry Pan eI

*_f‘f] -jExecutlve Styl e Academy

-."f-i"'l,_'Researchers and Practloners
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* Know standards research developmental approaches best
: --practrces systemrc models advocacy and communrcatlon '
_strategres ... '

_'_-'_'.’;..-.Understand alrgnment qualrty rrgor mtentronal teachrng -
-_-'_'__:_;_Job embedded Iearnrng coIIaboratron change partnershrps_g__'

e 'f-';.-'-Be able to do approach chaIIenges with a growth mrndset,':
| use effective adult learning, create an action plan, |dent|fy
i":'?;:tj,_'f"'z.ﬁ_qualrty factors when observrng teachrng, Iead for equrty,_
'f;;_-_"-;-'f'communrcate wrth credrbrlrty -




~ social & intellectual habits, intentional teaching, UBD, child
'-'development and exceptronalrtres brarn research Iearnrng-
' "_envrronment __ -

s _;'_’Assessment Practrces wrth Young Chrldren and
_ilf.iEvaIuatron of Teachers and Programs = baIanced
-":_:.f.__approaches TEVAL evrdence gurdes qualrty rndrcators for'-- -
| .'ﬁ-/._-':'. -._.programs | | * |

E . Leadrng for Equrty, Excellence and EarIy Success - - -
'-'__;_partnershrps famrly engagement advocacy polrtrcs systems
_i?-:-f'_jf_'.thrnkrng cultural responsrveness cycles of |nqurry and




 Developmentally
Appropriate
Practice |

In Earty Childhacd Progrmms

Learning Communities S oo b o e
Competensies for Effective Principal Practice e e
ENECUTIVE SRR




_ANGUAGE DIVERSITY AND LITERACY DEVELOPMENT RESEARCH GRDUP

ncreasing opportunities-to-learn for all /f dedicated to the science of learning // informing research, practice, and policy
' HARVARD

GRADUATE SCHOOL
oF EDUCATION

Leading Anti-Bias
Early Childhood
Programs

—A GUIDE FOR CHAMGE—

Sharon Ritchie

Laura Gutmann . m::mw
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Custom Searnch

Collaborative for Academic, Social, and Emotional Learning




¢ Support jornt professronal development

Focus on results (wrth approprrate trme frames)

Create a PK 12 culture Where earIy chrldhood educatron rs

- The Foundation for Child Development &




L Pre- F. 3
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"""_"-___Embrace the PK 3 early Iearnlng contlnuum

--Ensure developmentally approprlate teachmg
*Prowde personallzed blended Iearnlng envwonments

‘T?'r;__iii'_-Us_e--__mu-l-tipl.e -measfur-es_ftolg'uide- g—rthh —in.lis‘_tu'de'nt Iearningi .

.".'“'_5;'_{""j"BU|Id professmnal capaC|ty across the Iearmng communlty' -

| :_'Make your school a hub of PK 3 Iearnmg for famllles and
= communltles - |




= . Provrde reseurces

-..Establlsh and supp@r t hrgh quallty PK 3 p rograms

_‘_'_-f'i_'__j_ff':._';EstabIlsh polrmes to create strong PK 3 allgnment |

“"z'k,_’.Ensure that PK |s part of the drstrlct |dent|ty Ianguage and ' -
._;-:-.'_.:__'-_f.:j’_deC|SIon maklng (PK 12) -

B f_f",:-_ﬁ__.;Advo cacy










Neag School of Education
PK-3 Lea_dership Program
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Karen L. List, Ph.D.
Project Director
PK3 Leadership Program
UConn Neag School of Education
karen.list@uconn.edu

http://pk3leadership.uconn.edu

Cconnecticut Office of

Early Childhood
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