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Creating a Care Signature Clinical Pathway at Yale New Haven Children's Hospital

Choose a disease or clinical process that requires a clinical pathway

« Pathways can help with common and rare practices

!

Develop goals/metrics for what you hope to achieve

» Having clear goals helps streamline information to what you're hoping to fix
» Think about metrics that could be tracked to determine success

!

Develop a Clinical Consensus Group

» Consider all potential invested stakeholders (e.g., Subspecialists, Pharmacy,
Lab, Community providers, Nursing, etc.)

» Be sure that pathways will function across the healthcare system

!

Review pertinent literature and existing pathways

» Incorporate existing guidelines and other institution pathways in pathway
development (e.g., CHOP, Seattle, CCMC have websites for reference)

Create your pathway draft using AgileMD

« QOur team can help you get access to draft pathways in AgileMD and have
made a brief tutorial on using basic features (link on website)

» It is more important to get the information and flow on the page - we can
help with design elements to ensure uniformity of design

« Consider using pop-ups, links to PDFs and tabs (a newer feature) that can
assist in streamlining information

Share pathway with all stakeholders and incorporate feedback

» AgileMD has a share for review function that allows all stakeholders to review
and place comments directly on the pathway

Submit final draft for approval at our monthly Care Signature Council

» Feedback will be incorporated and may require representation

!

Finalize build of pathway into EPIC with our IT team

» May require further troubleshooting of orders across the healthcare system


https://www.agilemd.com/meta/author/modules/mo_163f6d4080002248

