
Steering Committee
Project Director
Project Manager

Clinical Champions
Implementation Site Leader(s)

Evaluation Leader

Guideline Transformation 
Group

Responsible for all 
activities associated with

guideline knowledge 
transformation and 

production of a clear and
agreed logic specification

CDS Intervention Design
and Build Group

Responsible for all activities
associated with designing, 

building and testing 
the CDS solution, to be 

implemented across clinical 
locations

Implementation Team(s)

Responsible for 
implementation

activities at each site 
(local procedures, 

acceptance testing, training, 
driving adoption, support)  

Evaluation Group

Responsible for formal 
Evaluation program for 

CDS solution

Project Sponsor/Champion

IT Liaison/Support
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